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Goal #1  - District Improvement: Standard I: Instructional Leadership, B. Instruction Indicator (I-B-3) 
Strategic Objective #3 - Curriculum Development 
All principals will know, consistently identify, and expect appropriate inclusive teaching practices that reflect high expectations, student 
engagement, and personalization to meet the diverse learning styles, needs, and interests of all students.  
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Key Actions: 
● Establish a shared procedure for teacher observations with all 

principals that focuses on identifying direct evidence of appropriate 
differentiation in lessons. 

● Provide high quality feedback regarding the observation of staff 
and the associated reporting of observations during principal 
quarterly visits. 

● Provide professional development for principals in meeting the 
instructional needs of special education students and English 
Language Learners as well as strategies for advancing learning 
opportunities for all students. 
 

Completed: 
● TBD 

 

Benchmarks: 
● Administrator professional development in effectively guiding 

educators to identify and appropriately differentiate lessons and 
tasks to specific student learning needs. 

● A minimum of four quarterly meetings per principal of 2 hours each 
that are devoted to this focus area. 

● Cabinet meetings to reinforce administrator understandings. 
● Appropriate options for associated professional development for 

all applicable staff throughout the school year. 
● Written teacher observations that include the collection of 

appropriate evidence and high quality feedback specific to 

Evidence: 
● TBD 



targeted interventions and/or strategies for the specified 
populations. 
 

Measures of Success: 

● Improved administrator guidance, learning opportunities, and feedback to staff for appropriate inclusive teaching practices in 
all grades and content areas. 

● Increase in educators’ ability to review resources, modify lessons, and choose or create assessments that are appropriate 
to meet the needs of all learners; particularly those who have special needs, are English Language Learners, or need more 
advanced opportunities. 

● Educator observations that reflect appropriate evidence of practice as well as informative and useful feedback for improved 
practice. 

● Improved academic achievement and growth of all subgroups. 
 

 

Goal #2  - Student Learning: Standard II: Management and Operations, B. Social and Emotional Well-Being (II-A-3) 
Strategic Objective #2 - Student and Educator Wellness 
Develop a district operational system that cultivates a commitment to developing effective social and emotional competencies in all students.  

 

 

 

 

 

 

2 

Key Actions: 
● Complete a thorough assessment of the current reality and district 

needs around Positive Behavior Supports. 
● Secure resources and professional development that assists staff 

and administrators in identifying and remediating the social 
emotional needs of students.  

● Identify, define, and develop a plan for implementing an 
appropriate PBS system for the district. 

● Collect and analyze assessment data and use it to make 
appropriate adjustments to practice. 

 

Completed:  
● TBD 

Benchmarks: 
● Educator participation in appropriate SE professional development 

for all grade bands within the district. 

Evidence:  
● TBD 

 



● Effective resources for meeting student needs proactively. 
● Action plan for staff roll-out of an appropriate PBS system as well 

as SE supports. 
● Modifications based on results of data analysis. 

 
Measures of Success: 

● Increase in educator professional competency to identify social emotional needs and provide effective supports for student 
success.  

● Decrease in the need for outplacement to appropriately support students. 
● Improvement in the attendance and achievement of students suffering from social emotional challenges. 
● Consistent understanding of the resources and supports available and how to use them appropriately to meet the needs of 

students. 
 

 

Goal #3  - District Improvement: Standard II: Management and Operations, B. Human Resources Management and Development 
Indicator (II-B-1) 
Strategic Objective #4 - Educator Excellence 
Implement a cohesive and inclusive approach to recruitment, hiring, induction, development, and career growth that promotes high-quality and 
effective practice. 
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Key Actions: 
● Recruit high quality interns in high needs areas such as special 

education specialized programs, English Language Learners, and 
school adjustment counselors that can be appropriately trained 
and potentially matriculate into the system. 

● Pursue state level support for broader loan forgiveness program 
requirements. 

● Highlight education, mental health, and social work as areas of 
career exploration within the district, and model this approach for 
other districts. 

● Actively seek candidates who reflect diversity as well as those with 
varied educational and professional experiences, including 
creating out-of-state partnerships. 

Completed: 
● TBD 



● Encourage exemplary educators to pursue leadership 
opportunities and further education and professional development 
in this area. 

● Calibrate quality of interview and hiring processes across the 
district. 

● Broaden public relations and media efforts to encourage 
employment in the EPS. 

● Expand opportunities and support for educator participation and 
presentations at professional conferences, with sister 
schools/districts, and internally through Easton University and 
Easton Community University. 

● Develop and implement educator wellness efforts across the 
district. 

 
Benchmarks: 

● Internship agreements with high quality professional preparation 
programs. 

● Professional development, training, and internship opportunities 
for exemplary educators. 

● Guidelines for effective administrative interview and hiring 
practices. 

● A database of educator presentations and offerings to set a 
benchmark for future growth goals. 

● Well-attended educator wellness programs. 
● Relationships with critical partners established to support district 

efforts. 
 

Evidence: 
● TBD 

Measures of Success: 

● Higher quality and number of candidates with diverse professional experiences and backgrounds. 
● Increase in number of students pursuing careers in education and student services. 
● Improved communication with and preparation of new hires. 
● Increase in educator pride, level of self-efficacy, and job satisfaction. 
● Increase in number of qualified internal candidates for leadership positions within the district. 



● Community support for district efforts in this area. 
 

 

Goal #4  - District Improvement: Standard III: Family and Community Engagement, A. Engagement Indicator (III-A-2) 
Strategic Objective #2 - Student and Educator Wellness 
Establish strategic partnerships with community organizations, businesses, and families that focus on strengthening or expanding their role and 
maximizing their participation in partnering with the district to improve its effectiveness at modeling inclusive and appropriate behavior, 
communications, and engagement.  
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Key Actions: 
● Clarify expectations for appropriate engagement and 

communication and model this throughout the district and 
community. 

● Share effective social media policies and develop guidelines for 
appropriate use. 

● Hold staff and students accountable for actions and appropriately 
process and learn from all transgressions. 

● Provide research-based alternatives and effective options for sue 
when needed. 

● Appropriately reference the District’s Strategic Plan, Vision, Core 
values, and Transfer Goals for reinforcement and better 
understanding. 

● Hold appropriate educational workshops, seminars, and meetings 
for parents and community members with strategies for 
approaching difficult situations and solving problems. 

● Create community partnerships in these efforts for positive 
reinforcement from many different areas. 

● Solicit and implement stakeholder feedback and recommendations 
in this work.  
 

Completed: 
● TBD 

Benchmarks: 
● Clear, appropriate expectations for behavior and engagement 

across all schools that is shared within the community. 

Evidence: 
● TBD 



● Social media use guidelines. 
● Plan for parent and community collaborative efforts in effectively 

modeling the District’s Strategies and Core Values.  
● Educational offerings in problem solving and approaching 

challenging situations. 
● Staff observations that offer concrete supports and useful 

suggestions for improvement. 
 
Measures of Success: 

● Greater school and community collaboration in cooperation and problem solving. 
● Stakeholders’ understanding and recognition of needs within the community and support for these efforts. 
● Improved educator satisfaction and level of self-efficacy. 
● Improvement in the interactions between students and their ability to effectively communicate concerns and initiate 

problem-solving strategies. 
● Decrease in reports of inappropriate social media use. 

 
 

Goal #5  - District Improvement: Standard IV: Professional Culture, A. Commitment to High Standards (IV-A-2) 
Strategic Objective #1 - Student Achievement 
Utilize the Strategic Plan and Core Values to promote success for all students by nurturing and sustaining a culture of reflective practice, high 
expectations, respect for all, and continuous learning for all. 
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Key Actions: 
● Develop a plan for the communication of the District Strategic Plan 

to staff, students, parents, and the community. 
● Model the use of the language of the Plan and behave and 

communicate in ways that bring it to life. 
● Insure visibility of and reference to the Plan at community events 

and in school buildings. 
● Provide clear and accurate public education and information 

regarding the Plan, how it will be used with and for students, and 

Completed: 
● TBD 

 



how the community can participate in its successful 
implementation. 

● Utilize an appropriate public relations campaign to reinforce the 
Core Values of the district and hold stakeholders accountable for 
abiding by them. 

 

Benchmarks: 
● Action Plan for implementation of Strategic Plan. 
● Informative articles and newsletters sent to stakeholders with 

information, suggestions, and strategies. 
● Language, lessons, and activities that incorporate the Strategy 

and Core Values of the District into classrooms, schools, and the 
community. 

 

Evidence: 
● TBD 

 

Measures of Success: 

● Increased understanding of the Vision and Core Values of the District. 
● Increased cooperation and collaboration with the District in meeting the goals outlined in the Strategic Plan for the benefit of 

all students.  
● Consistent messaging and communication throughout the community.  
● An improved culture of reflective practice, high expectations, respect, and continuous learning for all. 

 
 

Goal #6  - Student Learning and Professional Practice: Standard IV: Professional Culture, B. Cultural Proficiency (IV-B-1)  
Strategic Objective #2 -Student and Educator Wellness 
Understand, develop and implement culturally responsive policies, empower educators to build culturally responsive learning environments, and 
partner with community members to create a culture that accepts and affirms individual differences. 

 

 

 

 

 

Key Actions: 
● Collect student input and data on current reality and needs of the 

EPS and the Easton community. 
● Measure the effectiveness of efforts in this area and make 

adjustments when and where necessary.  

Completed: 
● TBD 
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● Encourage Professional Learning Communities focused on 
understanding and improving cultural proficiency. 

● Expand educator understanding of unconscious and implicit bias, 
white privilege, and culturally responsive learning environments. 

● Strengthen the culture of equity and inclusivity across the school 
district. 

● Encourage all educators to reflect on inclusive professional 
practices as part of the evaluation process. 

● Create action plans with community partners to create culturally 
responsive policies and learning environments. 

 
Benchmarks: 

● Meaningful data on the current reality and needs within the EPS. 
● PLCs that reflect and share their developing understandings with 

colleagues. 
● Educator survey results to be used for personal reflection. 
● Evidence of understanding of biases and identification of 

resources and/or practices that further them. 
● Acquisition and use of culturally appropriate practices, materials, 

and resources. 
● Visible and audible evidence of the development of culturally 

inclusive practices. 
 

Evidence: 
● TBD 

Measures of Success: 

● Greater understanding of biases and how to combat them. 
● Increased sense of inclusivity and positive culture for all. 
● Decrease in the number of reported incidents of intolerance and inequity. 
● Increased parent, school, and community focus on equity and inclusivity as well as participation in proactive events, 

collaborations, and initiatives. 
● Increased community understanding of and participation in supporting the efforts of the District. 
● A school and community culture that accepts and affirms individual differences. 

 



 

 

 


